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Context for 2016
- the centre has a capacity of 88 children. 82 children commenced term 1
- from term 3, 78 children were enrolled as 4 children commenced school term 3.
- 40% of children attended both Mitcham Preschool and Hawthorn Child Care Centre, which is walking distance from the
preschool
- Families are from a range of backgrounds, including 2 parent homes and single parent families. Most families had 2
parents working, with at least 1 parent working full time.
- There have been several cultures represented at the kindergarten including Sri Lankan, Japanese, Polish, Vietnamese,
Greek, Italian, Chinese and Pakistani.
Highlights for 2016
- the centre was assessed by the Regularity Authority in March 2016, and we achieved exceeding in all 7 quality areas
- the cohort of 2016, were a group of enthusiastic, engaged, interested learners
- We use an inquiry based approach to learning, and our focus of learning for each term, included “What is maths?”,
“Healthy body, healthy environment underpinned by the International year of pulses", “All about me and people in my
world” underpinned by the Child Protection Curriculum and “Literacy at the Zoo - an investigation into endangered
orangutans”
- There were excursions, incursions and special events to support each focus of learning.
-A curriculum highlight was our excursion to Kuitpo Forest to explore Nature Play. We visited our local bush kindy prior to
the excursion, to acquaint ourselves with a natural wooded environment. The experience at Kuipto Forest was simply
amasing!!!
-Educators worked extensively on the Preschool Literacy and Numeracy Indicators and have made outstanding progress
in developing our knowledge and understanding of the indicators. In term 1, the focus of learning was "What is maths?"
which assisted us in gaining a deeper understanding of "I quantify my world / I measure and compare my world". It also
provided children with positive learning experiences in numeracy and maths. We shared information with parents, through
newsletters, photo boards, children's work folders and slide shows.
-Every child was assessed in terms 1 and 3, using the new assessments tools, developed to include the Literacy and
Numeracy Indicators as well as EYLF
- Educators have made significant progress through our PLC's in understanding Growth Mindsets. We have implemented
a number of strategies to support children in "growing their brain" as well as developing persistence, accepting challenge
& taking risks

In term 1, the Preschool was assessed against NQS and Chris and the team are to be commended in achieving a rating
of exceeding in all 7 quality areas.
The Preschool enjoyed tremendous support from the community, volunteering for excursions, funtastics and other
preschool activities. Social events were highlights of the year and were well attended and enjoyed by the community.
A big part of the Governing Council's remit, was to further progress the plans for outdoor area redevelopment. Chris and a
previous parent have liaised with prospective a Nature Play landscaper, to design the area with an emphasis on natural
resources / nature play. Once finalised, plans will be submitted to DECD and Mitcham Council for approval. The work to
hopefully commence mid - 2017.
The end of 2016, marked the retirement of Denise, gold group teacher - valued member of preschool community for 5
years with a career spanning 40 years. Her skills, expertise and passion for sustainability will be greatly missed.
Thankfully, the hole left by Denise has been capably filled by Laura and Amber. The enthusiasm and dedication of both of
these talented educators will definitely be an asset to the preschool for years to come.
I would like to express my sincere gratitude to Chris, Laura, Amber, Carol, Robyn & Lyn for their dedication and support
they have shown the children and families. Not only are they amazing educators for our children, they have continually
gone above and beyond to provide wonderful opportunities for our whole community. A big thank you should also go to
parents and family members who have given their time to support the various activities and events throughout the year.
Thank you to the Governing Council for their commitment throughout 2016. I have enjoyed getting to know all of you and
believe that together we have been able to make a positive contribution to the preschool.

Quality Area 1 - Educational Program and practice
- From Numeracy and literacy results plus - several pedagogical practices were implemented to intellectually stretch
learners, develop resilience and growth mindsets, improve literacy and numeracy achievement. These included probing
questions to challenge children's thinking / promoting effort, persistence, perseverance, risk taking / challenge tasks
including word, number, symbol hunts / 100- 300 piece puzzles / physical challenges
- extensive work was carried out to implement literacy and numeracy indicators through site based assessment tools,
observations, learning stories, Individual Learning Plans, children's voice photos, photo wall, weekly planning proforma,
intervention strategies and shared information with parents and school.
- curriculum planning tool enabled educators to monitor and review areas of strength and areas in the indicators /
curriculum / EYLF that require further exploration. This will form the planning process for QIP in 2017
Quality Area 3 - Physical Environment
- Outdoor area redevelopment - A landscaper has been approved and plans have been completed. The project has been
delayed again in 2016 as we are waiting on agreement between DECD and Mitcham Council to replace existing fences
- to provide opportunities for open ended experiences that support children's numeracy, literacy and growth mindset Whilst we had planned to investigate other preschools and how they provide open ended experiences, this is an area
where our progress was limited. This will form the planning process for QIP in 2017
Quality Area 4 - Staffing arrangements
- a key staff member retired in 2016, who has a passion for the environment and instrumental in implementing sustainable
practices, programs for children and information sharing with staff. These roles and responsibilities have been delegated
to ensure that sustainable practices are maintained and built upon.
Quality Area 5 - Relationships with children
- supporting children to develop a growth mindset
- PD for staff on Growth Mindsets has included attendance at Ann Baker Natural Maths, Transforming Tasks, at site based
PLC's, reading and information sharing
- a number of strategies have been implemented to support children in developing a growth mindset including challenge
puzzles (complex board puzzles as well as 100-300 piece puzzles), activities classed as challenge tasks and indicated by
a yellow star, number/letter/word/symbol hunts and physical challenges
-language of persistence, perseverance, challenge, risk taking is used consistently in all areas of the curriculum including
maths / numeracy. Children often use "persistence" in their conversations. Parents comment that this language is used at
home by their children
-information sharing with parents on growth mindsets occurred through wall displays and newsletters
Quality Area 6 - Collaborative Planning
- we provided opportunities for families to develop their understanding of maths and numeracy in the preschool setting.
This has occurred through information sharing in newsletters, photo wall of children engaging in maths/numeracy tasks,
displays of children's work, children's voice photos, assessment and reporting to parents of children's progress and
participation at Ann Baker parent session. In each of these examples, we have linked the learning / information to the
numeracy (and literacy) indicators
Quality Area 7 - Leadership and management
-weekly PLC's have been facilitated and pedagogical changes in maths and growth mindsets have been 2 key learning
areas.
- PDR's with each staff member occur twice per year. Staff link professional development against QIP
- numeracy / maths resources purchased
- ICT upgrades for curriculum use is required in 2017

The centres capacity is 88. The year commenced with 82 children enrolled, slightly lower than the previous 2 years.
Whilst 88 children were expected to commence, there were several reasons why the number of enrollments were lower
than anticipated. For example, families moved out of the area over the January period, or chose to stay at child care rather
than attend preschool or did not move from interstate as expected.
As Catholic schools now have a mid year intake, 4 children left preschool at the end of term 2 and commenced in Catholic
schools in term 3. Term 4, there were 77 children enrolled as one child left for a private Early Learning Centre and another
child moved to country South Australia.
There are 88 children enrolled to commence 2017.

The attendance data indicates high attendance rates again throughout 2016. The families at Mitcham Preschool value
continuity of learning and are committed to ensuring their child attends regularly. In 2016, every child was enrolled to
attend the half day sessions on Mondays. In previous years, a few families found juggling work, child care and preschool
difficult on the half day. Special programs are implemented on some Mondays which encourages families to attend. As
40% of the children attend Hawthorn Child Care Centre for all or part of the week, this has a positive influence on
attendances.
Sickness & family holidays are the 2 main reasons for absences. During the year, there were a number of absences due to
family holiday’s interstate & overseas. Term 3 attendance data is slightly lower than terms 1 and 2, due to children being
absent with illness.
The attendance rates are very similar to the past 2 years and remain above the state average for each term in 2016.

Mitcham Preschool feeds into a large number of public and private schools.
• Mitcham Primary remains the main DECD feeder school. A total of 39.7% of children are enrolled at Mitcham Primary
School from the 2016 cohort, slightly lower than in 2014 and 2015.
• Numbers of children who are enrolled at Westbourne Park Primary School, have increased slightly
• Colonel Light Gardens Primary School saw a slight decrease in children enrolled from Mitcham Preschool.
• St Joseph’s Primary School at Kingswood has seen an significant increase for 2016, due to a large number of younger
siblings enrolled in 2016 at preschool.

Mid-term 3 2016, The Parent Opinion Survey was distributed to 79 families of which 44 responses were returned. The
feedback was very positive in all 4 areas of the survey
• Quality of teaching and learning
• Support of Learning
• Relationships and communication
• Leadership & Decision making
Most families who responded to the survey, answered with “agree or strongly agree” to each question, with only few
responses answered in the “neutral” column.
A surprising result of "neutral" answers were provided in regards to
- opportunities for parents to contribute and have a say in preschool decisions,
- receiving information regarding children's progress,
- receiving support for additional needs and
- seeking parents opinions.
This is despite information from assessments shared during parent interviews, twice a year and ILP's developed with
parents to set goals and identify ways to support needs. Staff also have spontaneous conversations with parents, follow up
email queries. Parent opinions and having a say in preschool decisions are welcomed through being on Governing
Council, being invited to come into preschool to share their skills and talents or assist on excursions / funtastics and by
filling out termly curriculum surveys.
Parent written comments were very positive in all 4 areas.
It is imperative that we continue to strive for excellence in all that we do at Mitcham Preschool. High quality education
programs, healthy & positive relationships between staff, parents & children, continuous improvement, effective
communication strategies, listening to the needs & directions of the community, & working with the Governing Council will
continue to ensure that Mitcham Preschool is highly regarded as a centre for quality education and care for young children
and their families.

• All Criminal History Screening Certificates for educators, University students, work experience students, gardener,
cleaners etc are checked for compliance (DCSI)
• Copies of certificates are kept on file for staff to access
• All criminal history screening certificates are checked for expiry dates
• All persons holding a clearance other than DSCI wishing to work / volunteer at Mitcham Preschool are not permitted until
a Screening through DCSI is approved
- Please note that all parents wishing to volunteer must attend RAN-EC training for volunteers. The centre has run 2
workshops

$489,669.33

$59,702.50

For staff to build knowledge and understanding on numeracy and maths, growth mindsets and
implement strategies
-Attendance for staff at Ann Baker Natural Maths (February) and Transforming tasks (March)
-Attendance for staff at Partnership pupil free day on moderating tasks (June)
-Attendance for staff at pupil free day in term 4 - to look at areas of strength / areas requiring further
support in our curriculum planning This was in relation to the numeracy and literacy indicators.
-Funding allowed all part time staff to attend the day
-Purchase numeracy resources - 100 - 300 piece puzzles,

Educators have made significant progress
in their knowledge and understanding of
growth mindsets, numeracy indicators and
the implementation of a wide range of
strategies.

Only one child accessed preschool support in 2016 for significant speech difficulties
• There have been a number of children who have required extra support with pencil grip, cutting
skills, puzzle skills, number recognition. Each week, a volunteer would work with these children,
either in a small group or on a 1:1 basis to help support the development of a range of skills.
• In terms 1 & 2, UniSA occupational therapy students ran a fine motor program. 10 boys were
included in the program

She has made very good progress in her
speech, literacy and numeracy skills,
confidence and self esteem.
These children have all made steady
progress

There were 2 children requiring additional language support. Unfortunately we were unable to
access funding through the bilingual program

The 2 children continue to make steady
progress in their literacy & numeracy skills,
language and communication

